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Philadelphia Responds:  City Council Leads the Way: A Proactive Response

Work Plan

18 Month Program:  October 2007 – May 2009

Introduction

The Digital Television Transition and Public Safety Act of 2005 requires full-power television stations to cease analog broadcasts and switch to digital after February 17, 2009.  The Act also authorizes NTIA to create the Digital-to-Analog Converter Box Coupon Program.  The Converter Box Program will enable consumers to continue using analog televisions for free, over-the-air broadcasts after February 17, 2009, when stations convert to all-digital signals.  All U.S. households may request up to two, $40 coupons to be used toward the purchase of up to two, digital-to-analog converter boxes, starting January 1, 2008, by calling 1-888-DTV-2009.

Prior to February 17, 2009, consumers receiving their programming “over the air” with an analog television will need to make one of three choices about how to watch TV after that date: (1) purchase a digital converter for their existing analog TV; (2) subscribe to and check with their cable or satellite providers; or (3) purchase a new television with a digital tuner.
Statement of the Problem 

There is significant concern about the public’s interest and the potential impact on the well being of the city itself and emergency preparedness.  To the uniformed TV viewers attempting to watch traditional television (without cable or satellite transmission) on February 18, 2009, it will appear as if all the TV channels have disappeared. Because television has become an essential component of daily life, this could be very disorienting and of great concern to the vulnerable segments of the population - the elderly, non-English speaking, disabled and low income groups.

For these groups, particularly, television continues to be a vital link to news, information, entertainment, education, and an essential component of the political process.  Without intervention it is likely that these individuals will be unprepared and disoriented with what will appear to be the loss of access to essential resources provided on television.

Philadelphia Responds:  An Important Partnership 

To help Philadelphians respond to this change, the Mayor’s Commission for Technology (MCOT) has partnered with WHYY, the region’s public broadcasting company, and the Philadelphia City Council to develop a community awareness and education plan, Philadelphia Responds: City Council Leads the Way, to reach vulnerable citizens and their families throughout the city.  MCOT is collaborating with the City Council Committee on Technology & Information Services in this initiative.  This committee has the responsibility for all matters related to: 1) how appropriate technologies can assist in making the City safe and livable for all, and 2) increasing technological literacy of City residents and improving their access to technology 

Philadelphia Responds is a proactive approach to helping citizens prepare for technology convergence. Our goal is to inform them about the transition options and the rebate program available to them to ensure that television continues in their homes at minimal cost.  

Recognizing the magnitude of this plan, MCOT will work with Philadelphia City Council to identify community organizations in each City Council District that provide services and support to the vulnerable populations.  Once identified, they will be contacted to participate in DTV Train-the-Trainer Workshops to bring them up to speed on the transition and consumer options to prepare them to assist their constituent populations. Digital converter boxes will be placed at these organizations’ meeting locations and selected Free Library of Philadelphia and Department of Recreation sites to demonstrate the use of the set-top box.  
Philadelphia Responds will monitor level of awareness and success in making the transition.  Utilizing Connect-CTY, a fully-hosted ASP, that has the capacity to reach thousands with one phone call, we will be able to assess status of the target population in each of these areas:  awareness and transition from analog to digital reception. 

Work Plan

Year One

A.  Data Gathering/Understanding the DTV Transition and Related Issues 

· Government Agencies 

· Attend Public Hearings

· National Telecommunications & Information Administration (NTIA) – September 25, 2007, Washington, D.C.

· Federal Communications Commission – September 26, 2007, D.C.

· National Broadcasting Associations

· DTV Transition Coalition

· Association of Public Television Stations

· National Association of Broadcasters

· National/regional collaboration

· Development of content for public awareness and informational programs

· Multi-Media:  radio, television, web

· Development of preliminary Work Plan - ongoing

· IBM and business partner:  Ketchum Public Affairs Agency 

· Consumer education and outreach

· Converter Box Coupon Program

· Consumer Retailer Certification & Training 

B. Education

· Public Officials

· MCOT Commissioners 

· Briefing and Converter Box Demonstration– May – 2007

· City Council

· Plan City Council Legislative Briefing 

· City Council Committee on Technology and Information Services

· Meeting with Committee member, Councilwoman Marian B. Tasco  – September 2007

· Convene Briefing - October 25, 2007

· City Council Resolution

· Pennsylvania Legislature

· Senate Committee on Communications and Technology

· General Public

· Philadelphia’s Got IT – Monthly Webcast/cable television program – November 2007

· Aired on three cable stations and archived on MCOT website

· The Neighborhood Leader – Community Newspaper – November 2007

· Schedule appearance on Comcast Newsmakers 

· Schedule WHYY Interview on community radio programs

· Targeted Vulnerable Groups 

· Philadelphia Responds:  City Council Leads the Way

Year Two 

A.
Program Development and Implementation

· Program Coordination
· Identify and coordinate resource distribution

· Identify potential partners and facilitate support services 

· Liaison between city, state and federal government
· Coordinate and schedule Train-the-Trainer Workshops with City Council members

· Senate Committee on Communications and Technology

· Meet with member, Senator LeAnna Washington – January 31, 2008

· Schedule Legislative Briefing for Democratic Caucus – TBD

· Participate in monthly and quarterly conference calls and meetings with NTIA and Ketchum

· Design Program Components

· Train-the-Trainer Workshops

· DTV ToolKit

· DTV Ambassador Program

· Wiki – Partner Interactive Communication 
· Media Outreach and liaison
· Television - Discussed Comcast Newsmakers – February 2008 
· Radio

· Print

· Web

B. Launch Program

· Philadelphia Responds Kick-Off – January 29, 2008

· Representatives of selected organizations serving vulnerable population from citywide and 10 city council districts
· WHYY Technology Center

· NTIA and FCC representatives

· Solicit partnerships

· Free Library of Philadelphia – January 2008

· Others - TBD

· Launch DTV Ambassador Program

· Convene DTV Train-the-trainer Workshops (10)

· One in each Council District

· DTV Information Resources

· Converter Box Coupon Program 

· Application and Rebate Process
· Retail Locations

· Converter Box Installation Demonstrations and Distribution

· Technical Support  

· Media Outreach

· Ongoing 
· DTV Transition:  Monitor Connectivity Status of Vulnerable Populations

· Assess Program Effectiveness

· Connect – CTY

· Telephone Outreach

· Survey

· Pre and Post Assessment – Council Districts

· Assess/track ease of coupon redemption and converter box purchase

· Identify problems/design resolution strategies

· Monitor Converter Box Usability 

Year Three

A. Information Dissemination

· Multi-Media

B. DTV Transition Monitoring & Support

· Transition Response Survey – Connect-CTY
· Assess/track ease of coupon redemption and converter box purchase

· Identify problems/design resolution strategies

· Monitor Converter Box Usability

· Level of preparedness/connectivity

· Report Findings 
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